
  

 

 

 

WASCO COUNTY FAIR BOARD MEETING 

April 13, 2022 

 Dew Drop Inn – Tygh Valley, OR. 

Chair Alsup called the meeting to order at 6:05 pm. 

Board Members present: (5)  Michelle Dollarhide, Vicki Ashley, Thelma Alsup, Kathy Lamoreaux, 

Gaylene Howell 

County Representatives( 2)  Matthew Klebes and Mike Middleton 

Guests: 3 (three) 

Chair ask for additions or subtractions to agenda 

          Gaylene ask that Old Business and New Business be added.  Chair asked for definition of         

each . 

          Old: Bylaws                                New:  Drill Team, Rodeo Committee, Flyers, Entertainment 

           Vicki moved to accept.  Michelle 2nd 

Chair stated that she needed to have items for the agenda submitted 4 days, before the ten day 

notice needs to go out. 

Chair asked for acceptance of minutes:  Michelle moved to accept as e-mailed, Kathy 2nd. 

            Vote, 5 yea 

Chair asked Mike Middleton to present the Budget report.  He explained the new format, 

making it easier to read.  Went through the different line items.   

          Vicki asked if the Fair kept a head count each day in regards to revenue dollars.  He stated 

that the Fair didn’t but was a good practice to accept. 

          Thelma said that Bryan had found sound equipment foe $300.00, asking where that could 

fit into budget.  Ask for permission to purchase the speakers.  

           There was discussion on what Bryan’s equipment and budget would cover.  Thelma 

stated that Byran had met with Nolan Hare (last years sound man) and discussed that the Fair 

would try to do own sound as the Fair Board has no contract ongoing with Hare.  Thelma sated 

she has had contact with Hare also. 



  

 

            Mike stated that the Fair would receive a $1 million+ grant for infrastructure but not sure 

of timeline.   

           There was a general discussion on the budget.  It is clear to all , that the  general 

budgeted amount needs to be broken down by Events.  

          Mike asked that all monies collected by turned in his office and then they will be 

dispersed as needed, even if they are dedicated funds.  Key Tenold expressed concern about 

Byran’s possibly signed contracts.  Thelma had been contact with Byran, and lots of his events 

are dependent on what the budget line items are.  He has several items just hanging (Possible 

carnival).  We need to keep the budget items flexible. 

          Matthew stated that the only viable applicant had withdrawn the application. The search 

is ongoing, and doubtful it will be filled by Fair. Even if it is, would be a tag-a-long type this year. 

The position will still remain at ½ time. There was a discussion on what qualifications for the 

person are desired to be. 

          Thelma stated that she had been in contact with Commissioners and she feels the Board 

can manage this year’s fair just fine. 

          Matthew stated that this was his last meeting as he is leaving the county, going to City of 

The Dalles. 

          Old Business:  

          Rodeo report:  Gaylene stated that the stock was costing around $13,000.00 and that 

there  would be $7,950 in sponsor monies.  She asked about making a contract with the Riding 

Drill Team.  She stated it would cost $500.00, plus some camping.  Vicki moved to hire the Drill 

team on the condition there be sponsor money to cover the cost.  Michelle 2nd.  5 yea. 

          Denise Minson and Kay Tenold stated at  the meeting they will sponsor the Drill Team. 

          Gaylene stated that she will be attending the NRPA meeting in Washington, representing 

the Rodeo.  

          The Farmers Fun Day is still on for Saturday .   

          Thelma stated she has arranged for Team Branding and Breakaway Roping (both 

sponsored) for Thursday. 

          Queen Report:  Has asked Lila to get photo done for flyers.  She has been accepted for 

Cherry Festival and Maupin Daze parades.  She has her butt flowers ordered and the serape is 

coming along. 

          New Business:  Advertising .  Thelma stated that one of the local radio stations had 

contacted her.  There was discussion on what type of budget we had and what type of package 



  

 

they were offering.  She stated that she had reserved the 4th Friday of each month for radio 

visits. 

          Michelle asked what the advertising budget usually ran? It was stated around $9,000.00 

The budget being broke apart will tell.  She said she was given the task of getting sponsors.  

Discussion on what was being done.  Each Board member with events stated that they were 

working on getting their own sponsor money.  She asked that each Board member coordinate 

with her, so we don’t have double contacts/overlaps. 

Kathy asked if the meetings could be changed to a warmer location.  Chair Alsup stated that the 

remainder of the meetings would be held in Tygh Valley. 

Meeting adjourned at 7:33 

 

 Corrected and approved at 4/27/2002 Fair Board meeting 

 

Submitted by: Vicki Ashley 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 

 

 


